
 
 
 
 
  

 
 

 
 
 
 
 
 
 
 

 

  
 
 

 
 
 

Bermo Lean Manufacturing 

Improving and optimizing the 
performance of our Asse mbly Areas  

 

Carts with Casters Improve the Flow 

Making the Problems Visual 

Reduce the Number of Forklifts Required 

 Communication and 
Accountability  

Standard Work  


